
Optimizing
Resources

Students - 388 Responses
Families & Partners - 144 Responses

645 Survey Responses
KPDSB Staff - 108 Responses
Board Committees - 5  Responses

The Board’s current five-year Strategic Plan ends in 2024.
The Board of Trustees and Senior Administration created a new
proposed Strategic Plan following an intensive collaborative process.
The KPDSB consulted students, staff, families, partners, board
committees and others through electronic surveys.
The surveys were open for February 2024.

Quick Facts about the Consultation

The Board of Trustees and Senior Administration reviewed all 645 survey
responses. 

Using the survey data, the proposed Strategic Plan was revised, and
operational goals for each strategic goal were added to create the 2024-2029
Strategic Plan. The plan was approved by Trustees on May 14, 2024.

Reviewing the Survey Data
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2024-2029 STRATEGIC PLAN CONSULTATION



Inclusive
Engagement

Fostering inclusive
engagement and
partnerships to
ensure a shared sense
of belonging and
community. 

Optimizing
Resources

Allocate resources to
support the whole
student.

Elevate
Student Success

Champion innovative
approaches to ensure
success for all
students.
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valued, trusted, hopeful and capable.

At KPDSB, all will feel...

 Mino- bimaadiziwin (Living a good life)  
Achieving Dreams – Mind, Body, Spirit

Create meaningful learning experiences
that engage each student through
respectful, trusting relationships.

Vision Statement Mission Statement

Keewatin-Patricia District School Board’s

2024-2029 STRATEGIC PLAN COMPONENTS
A five-year strategic plan is like a roadmap that outlines an organization's goals, objectives, and strategies over a five-year
period. The plan guides decision-making and resource allocation to accomplish an organization's mission and vision. Below,

you will find some information about the different components of the KPDSB's 2024-2029 Strategic Plan.

Mino-Bimaadiziwin is
a philosophical
concept deeply rooted
in Anishinaabe and
Cree worldviews. While
properly translating
Mino-Bimaadiziwin
into English is difficult,
it refers to ‘Living a
good life’.

The 2024-2029
Strategic Plan has three
strategic goals focusing
on the plan's overall
direction and long-term
vision. After reviewing
the survey responses,  
operational goals were
added for each
strategic goal. The
newly added
operational goals will
be broken down further
in a 2024-2029
Strategic Operational
Plan (currently under
development) that
includes short-, mid-,
and long-range actions
that can be
implemented to achieve
the strategic goals.

Underpinning KPDSB’s Vision, Mission, and Strategic Goals are the commitment
that all students and staff will feel Valued, Trusted, Hopeful, and Capable.



Inclusive
Engagement

Fostering inclusive
engagement and
partnerships to
ensure a shared sense
of belonging and
community. 

Optimizing
Resources

Allocate resources to
support the whole
student.

Elevate
Student Success

Champion innovative
approaches to ensure
success for all
students.
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valued, trusted, hopeful and capable.

At KPDSB, all will feel...

 Mino- bimaadiziwin (Living a good life)  
Achieving Dreams – Mind, Body, Spirit

Create meaningful learning experiences
that engage each student through
respectful, trusting relationships.

Vision Statement Mission Statement



Inclusive
Engagement

Center Indigenous
students and families.

Improve engagement
and attendance through
an evidence-based,
tiered approach.

Foster and support safe
and healthy
communities.

Optimizing
Resources

Support the conditions
for learning through
forward-thinking, safe,
and engaging learning
environments.

Decision-making by
central office centres
and supports
instructional leadership.

Elevate
Student Success
Improve equity of
access, opportunity, and
outcomes for students.

Promote and support
instructional leadership.

Engage with and utilize
data to inform
instructional practice
and evaluate student
achievement.

Support tiered evidence-
based instruction in
literacy and numeracy.
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Operational Goals


