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Introduction 

All dollar amounts referenced are in thousands (000) of Canadian dollars unless otherwise noted. 

The 2023-24 Estimates resulted in a balanced budget for Ministry of Education compliance 
purposes. Since we have a balanced compliance budget, we do not require Ministry approval 
prior to Board approval. 

The 2023-24 Estimates also show an in-year deficit of $605 on a Public Sector Accounting Board 
(PSAB) basis. The difference between PSAB deficit and the Compliance balanced budget is due 
to a negative adjustment for amortization of committed capital projects. 

Table 1 in APPENDIX A shows the calculation of the PSAB and Compliance surplus (deficit) for 
the 2023-24 Estimates, the 2022-23 Revised Estimates, and the 2021-22 Actuals. 

Revenues 

Total revenues for 2023-24 are projected to increase by $2,643 (2.5%) compared to the 2022-23 
Revised Estimates. Table 2 in APPENDIX A provides a breakdown by revenue category. 

Grants for Student Needs (GSN) funding increased by $574 (0.8%) over the 2022-23 Revised 
Estimates. Some of the increase was due to increased projected student enrolment in the 
Secondary panel. There was also an increase in the GSN to set aside funds for potential salary 
increases in anticipation of settlements with various employee groups (both union and non-union). 
On the other hand, Covid funding was discontinued which offset some of the GSN increase. 

Other Provincial Grants include Priorities and Partnerships Fund (PPF) grants. This is additional 
funding outside the GSN for targeted investments to directly support students in the classroom 
with accountable, time-limited funding. For 2023-24, there are twenty-two PPFs totaling $3,240 
(plus an additional $800 for the Rapid Response Northern Schools Team to support Indigenous 
Education in 2024-25). These PPF grants support Indigenous education, math, de-streaming, 
reading, student pathways, special education, and student mental health as follows: 

Indigenous Education $1,474 
Math Strategy 662 
Mental Health and Well-Being  100 
Special Education  201 
Student Pathways  209 
Student Potential (De-Streaming and Reading)   594 
   Total $3,240 

School Generated Funds were increased by $645 for 2023-24. This amount has no effect on the 
overall budget, as there is a matching amount in the operating expenses. The increased amount 
reflects the fact that schools are back to normal after the pandemic, and we are pleased to see 
our students enjoying activities such as field trips again. 

Federal Grants and Fees for 2023-24 have increased by $642 (6.7%) over 2022-23 Revised 
Estimates. Most of this revenue, $7,551 (74%) is generated by tuition-paying students from First 
Nation communities that attend KPDSB schools. Another $2,387 (23%) 
Principle funding (both direct and through First Nation partnerships) that pays for additional staff, 
including the Language Preservation Lead, Mental Health supports, Community and Cultural 
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Liaison, Elders in Residence, Language Facilitator, Family Case 
Managers and Education Assistants. 

Other Fees and Revenues include amounts from the Dryden Training Centre, reimbursements 
for Secondments, and amounts from a Microsoft settlement that is being used to purchase 140 
laptops for students. 

Deferred Capital Contribution is the amount taken into revenue to cover supported amortization 
on capital expenditures. The cash to purchase the assets has already been flowed to the board 
by the Ministry of Education. 

Operating Expenses 

Total operating expenses are projected at $109,888 in 2023-24, an increase of $1,159 (2.4%) 
from 2022-23 Revised Estimates. Table 3A in APPENDIX A provides a breakdown by expense 
function  

Administration expenditures are up $60 (1.1%). This includes an increase in administrative 
staffing to address needs and mitigate risk (e.g., Cyber Security Specialist and Human Rights and 
Equity Advisor). This increased staffing cost is offset by lower costs for amortization, contractual 
services, and supplies. 

Transportation costs are up $470 (7.0%) due to increased contract costs with bus operators for 
home to school transportation. 

Pupil Accommodation costs are down $109 (0.6%) compared to 22-23 Revised Estimates. This 
decrease resulted from Covid-related expenditures being discontinued. 
 
Table 3B in APPENDIX A shows a breakdown of operating object  
 
Salaries and Benefits are down by $1,687 (2.2%). This decrease is directly related to staffing 
positions put in place during Covid that have been discontinued for 2023-24. This includes 
temporary casual daytime custodians (17), Long Term Occasional Teachers (2), and some 
Supply Teacher coverage. 
 
ProfDev, Supplies, Services have increased by $1,194 (11.6%) over the 2022-23 Revised 
Estimates. Contractual services, textbooks and supplies, and Honorariums for Elders have 
contributed to the increased projected expenditures on this line. 
 
Amortization of Capital Assets increased by $233 (2.7%) due to an increase in capital 
improvements and capital assets. 
 
Rental, Fees, Contract expenditures are up $1,395 (14.7%) compared to the 2022-23 Revised 
Estimates. $470 of this increase is due to the increase in contracts with bus operators for home 
to school transportation for students. A further $500 increase resulted from the snow removal 
expenditures being missed in the 2022-23 Revised Estimates. 
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Capital Expenditures 

See Table 4 in APPENDIX A for a complete list of the planned capital projects for 2023-24. Major 
capital expenditures for 2023-24 include the HVAC upgrades at Sioux Mountain PS ($2,110) and 
New Prospect PS ($1,544). Beaver Brae also has capital projects worth about $2,799 to address 
accessibility issues, civil drainage, and a mechanical retrofit. 

Indigenous Education Allocation 

See Table 5 in APPENDIX A for a comparison of the Indigenous Education Grant based on the 
2023-24 Estimates, 2022-23 Revised Estimates, and 2021-22 Actual amounts. The 2023-24 
Estimates are $146 (5.3%) higher than the 2022-23 Revised Estimates and $117 (4.2%) higher 
than the 2021-22 Actual amount. Note that the funding formula has been changed for the 2023-
24 Estimates. 

Budget Risks 

There are a variety of risks that could cause the Board to fail to achieve the results projected in 
the approved budget. The risks are similar each year. A summary of these risks and our strategies 
to mitigate these risks is in Table 6 in APPENDIX A. 
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APPENDIX A (All dollar amounts are in thousands) 
 
Table 1 
Summary Statement of Operations 

 
 
Table 2 
Consolidated Revenues 

 
 
Table 3A 
Operating Expenses by Function 
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Table 3B 
Operating Expenses by Object 

 
 
Table 4 
2023-24 Capital Project Estimates 
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Table 5 
2023-24 Indigenous Education Grant 
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Table 6 
Budget Risks and Mitigation Strategies 

Description of Risk Element 

Probability 
of Risk 

Occurring Mitigation Strategies Employed 
 
Actual enrolment is less than projected, 
causing reduction in grant or tuition 
revenues. 

Moderate 

- conservative estimates used in budget 
- staff cannot be decreased once hired. 
This could put pressure if the enrolment is 
less than projected. 

 
Unexpected cost pressures (e.g., utility 
rates, salary settlements, benefit costs) 
cause expenses to exceed budget 

Moderate 

- access Reserves 
- Reallocate budget lines in-year to cover 
unexpected costs 
- Ministry recognition of in-year costs 

 
Expense items overlooked in budget 
preparation 

Low 

- budgets are developed by those 
responsible for the activity and subject to 
multiple reviews 

 
Interest rates higher or lower than projected 

Moderate 

- long term liabilities financed at fixed 
rates 
- somewhat conservative estimates for 
both investments and short-term 
borrowing 

 
Staff responsible for budget centres 
overspend the approved budget 

Moderate 

- monthly variance reports are provided to 
the staff and Finance monitors all budgets 
on a regular basis 

 
Catastrophic events requiring substantial 
funds to address (e.g., property damage 
due to fire or weather) 

Low 

- insurance is carried for all major types of 
losses (property, liability, crime, auto, 
cyber, etc.) 

 
Capital project costs exceed budget 
projections 

Moderate 

- capital projects are tendered to ensure 
competitive, fixed price 
- change orders require approval in 
accordance with authorization limits 
- redesign and/or retender as needed 
- highly regulated by Ministry of Education 

 
Ministry fails to provide funding to support 
the programs and activities it mandates 

Moderate 

- lobbying efforts directly and through 
OPSBA to ensure provincial 
accountability 

 
Revenues prove to be uncollectable (e.g., 
tuition fees and rent) Low 

- allowance made for doubtful accounts in 
prior year financial statements 
- collection efforts focused on large 
accounts 

 
Catastrophic events would include the collapse of the roof of a school. In that type of 
circumstance, our OSBIE insurance has a deductible of $25,000 per occurrence. 


